ACCELERATE PRACTICE PROGRESS

POWER UP STREAM - FRIDAY 18™ SEPTEMBER 2026

Ready to build momentum with clarity?

Designed for veterinary business owners who want to move forward with confidence in a profession that is becoming
more complex, more demanding, and seeing more pressure from recruitment challenges, rising expectations, and the
emotional weight of responsibility. This stream helps translate complexity into clear, practical next steps.

08.30-09.00

09.30-10.10

10.10-11.00

11.00-11.40

11.40-13.10

13.10 - 14.30

Main registration and coffee for all delegates

The Five Waves of Change

Independent practice is being shaped by changes in clients, teams, technology,
regulation and the wider market. This opening session will help you make sense of
those changes, while sharing challenges and ideas with other independent practice
owners.

From Surviving to Thriving, and Everything in Between

Every independent practice is at a different stage, and moving forward starts with
understanding where your business is now. This session will help you take a practical
look at your performance and identify where there may be opportunities to strengthen
your business.

BREAK

Beyond the Busy Trap

When everything feels important, it can be difficult to know where to focus. This session
gives you the space to step back, sort the important from the merely noisy, and turn
your thinking into a practical plan.

LUNCH

Main Conference resumes

Subject to change
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